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Our Dharma

1. Concern for the poor

2. Work beyond duty

3. Pursuit of excellence in work

4.To reach as many needy people as possible
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Our Core Values

1.

We believe in social equality of all people and are
particularly committed to the treatment of
women, the disadvantaged and the poor with
respect and dignity.

We ensure that all our policies and programmes
have due consideration for
sustainable environment and ecological balance.
We are committed to being gender-sensitive both
within  AF and in all our programs
and interactions with people.

We are committed to working with Government
and like-minded NGOs & CSOs in order to
produce the best synergies in our combined and
coordinated efforts.

We are committed to influencing Government
policies and programmes for maximizing impact
in favour of the poor, disadvantaged and
sustainable environment.

We are committed to the pursuit of highest
quality in our work.

We are committed to being a relevant and
learning organization through participatory
planning, monitoring and evaluation; and open to
change, new ideas and new concepts, which are
likely to improve the lives of poor and
disadvantaged.

We are committed to the ethos of Participation
and Teamwork and these will be central in
our approach to work within AF and with people.
We are committed to be transparent and
accountable to all our stakeholders.



FATHER VINCENT FERRER

FIRST ANNIVERSARY

09.04.1920 to 19.06.2009

“We are here to relieve suffering, to fight povertyand injustice.
This is our purpose. This is the meaning of ourfie. The answer
to who we are, for what and why we are here”.




AF Ecology Centre was founded by Father Vincentrétein
1982. Since then we have been involved in people’s
empowerment through drought management, envirorahent
development and policy advocacy. We have made stauiial
contribution since 1986 in Anantapur district witbur
Participatory Watershed Development Programme. #s w
perhaps the largest participatory watershed progmarhy an
NGO in India spread over about 300 villages, cowgrbout
1.35 lakh ha of farm land and 60,000 farmers. Wkirewn for

our participatory approach and very high qualitywatershed
development on a sizable scale. The major inteimesitunder
the watershed programme included Soil and Moisture
Conservation, Rain Water Harvesting, HorticultuRainfed
Agronomical Practices, Bio-gas and Peoples Ingtital
Development.

We have also made a significant contribution inatng a
favourable and enabling policy condition for a peopentred
watershed development in the State of Andhra Phad&sthe
policy level we have been actively involved in was policy
making bodies like Andhra Pradesh Water Consemvatio
Mission (APWCM), Andhra Pradesh State Commission on
Farmers Welfare, and Advisory Committee on Wataishe
Development Programme of Andhra Pradesh. Andhadd3h
Land Water Trees Authority (APWALTA) Further AF hasen
actively involved in various consultation by thenisiry of
Rural Development at National level. At present Ad-
focusing on promoting Sustainable Agriculture, Altte
Livelihoods, Accessing Basic services and promotiag
favourable policy environment for rural poor. AFpaesent is
working with about 60,000 rainfed farmers and fdamor in
Anantapur district of Andhra Pradesh.

ANDHRA PRADESH

Anantapur District — A Challenge and An

Opportunity

Located in southern Andhra Pradesh in South Indientapur
receives the least rainfall in the state of AndRradesh and
second lowest in India, averaging at 522 mm anpu@lhe of
the poorest districts in the country, Anantapudsmiers are
largely dependent on drought-prone, rain-fed agitioe, and
mostly a single crop of groundnut is sown underhsharsh
agro-climatic conditions. Of its geographical aref about
19,00,000 ha, about 10,00,000 ha are cultivatederurain-fed
conditions. Only about 1,00,000 ha are irrigatdtht too
mostly through undependable tube wells and tanks.

With virtually no other industry, Anantapur's bacaaness and
poverty are well indicated in its severe rural iogeiness, high
seasonal migration and highest number of farmerides in a
District. About 20 per cent of the population comps dalits
and tribals, and 60 percent comprises of backward
communities. Malnutrition, illiteracy, illness, d@gmtion, and
caste and gender discrimination are rampant hede. t& this
social discrimination, crime and discord betweerriots
factions and groups, and you find the answer ¢éodghestion
‘Why Anantpur?’

We believe it is a big challenge to work and sh@suits in
such a harsh agroclimatic and socio-economic ciomgdit \We
see it as an opportunity to make a difference. \&leebe that
success in Anantapur district is a definite redipesuccess in
any other area.
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Our Present Programme focus

1. Sustainable Agriculture & Rural livelihoods.
AF at present focuses on transforming the conveatiblEIDA (High External Input Destructive
Agriculture), to sustainable that is low cost, llocasource based, eco-regenerative and small
rainfed farmer oriented. In pursuance of Sustdealgriculture AF organizes farmers groups with
rainfed and drought affected farmers into “Sasyemi&rops” (SMGs). And through them
promotes farming systems integrating diversifiechusi crops, tree crops and animals. AF
intensively campaigns against use of chemicals grnicalture and promotes Non-Pesticidal
Management (NPM) and various kinds of bio-fertiizesuch as vermin composting, farm
composting, liquid fertilizers, mulching etc. AlFopotes crop diversity and crop rotation with the
objective of household food and nutritional sequdh one side and soil health environment and
bio-diversity on the other hand. Perennial tregpsrfor fruit, fodder and biomass as tree crops are
more drought tolerant than annual crops and bemeifitfed farmers as an insurance against
droughts. AF organizes campaigns on policy issakded to gender, environment, agriculture at
village, mandal and district levels.

2. Accessing Basic Services:
AF facilitates and enables the rural poor to actessc services like PDS, health care, education,
social security and particularly the Rural Employin€uarantee Program. AF educates the labor
on their rights under MGNREGP and also advocates ithshould be used to create long term
durable productive land based assets like raimBldrops for the very labour under the program.

3. Alternate Livelihoods for Rural Youth and Women
AF runs two Driving Schools with a capacity to trabout 250 rural youth per year. And two other
Skills Training Centres are run with the capacityrain about 1000 rural youth per year (SkillPro
Foundation). The rural under-educated youth, (gfldoys) are trained in job oriented skills
Driving, ITES, Hospitality, Customer Care, Automialsi, Electrical Wiring, etc. AF is enabling
access to rural youth for various other vocatidrehing organised by Government Agencies like
RUDSETI, JSS, DRDA etc.

AF is now reviewing youth and its alternate liveldds program in view of global recession and
fall of job market

4. Alliance Building and Policy Advocacy
AF is actively campaigning and building Public Gpimon policy issues of Poverty, Environment,
Agriculture, Gender etc. It is involved in allianbeilding & informal networking with other NGOs,
CSOs and CBOs on issues of Gender, Poverty, Emaeah and Agriculture and lobbying with
Government for pro-poor policies and removal ofimag bottlenecks in implementation of various
anti poverty programme.



Our Project Area and Target Groups

The project area comprises of 230 habitations ma®idals (out of 63) in Anantapur district, which
consists of Rapthadu, Dharmavaram, Atmakur, Kuddfalyandurg, Beluguppa, Settur and
Kundurpi. Totally there are about 60,000 familiesaopopulation of 3.0 lakhs in the above 230
habitations.

We primarily work with about 60,000 small farmensdalandless labourers, whose livelihoods are
threatened by frequent droughts, climate change @owkerty. We are particularly focusing on
working with women and youth within the primary dat groups. However, we also work with
medium and big farmers particularly in promoting-piest management and bio-fertilizers as they
are the biggest consumers of agro-chemicals.

Our Human Resources

AF has acquired two most valuable assets throsglvark and history of many years. They are a) its
personnel who are committed and competent and leyedibility with people. AF — Ecology Centre
has about 85 committed, trained and experiencesopael. The average working experience of
personnel in AF is about 18 years!

Our Core Team

It has a Core Team of about 15 committed and cosmpgtersons. They are senior professionals,
well trained and richly experienced. Their rich esjse includes Participatory Watershed
Development, Sustainable Agriculture, Alternate dlivoods, Gender, PME, Organisation
Development, Personnel Management, Participatorprégrhes, Leadership Development, CBO
formation, Capacity Building. The Core Team als® hizh experience in Policy Advocacy and
networking with NGOs and CSOs.

Our Grassroot Organizers

It has about 55 Committed Socio Technical Orgasisgérgrassroot level. They were originally rural
under-educated youth, recruited, well trained awrgerienced for long in the field work. Their
training and experience include CBO formation aagacity building, participatory planning and
implementation, community organisation and consgndecision-making, conflict resolution in
communities, promoting community leadership etc.

Their technical training and experience includeaaiety of watershed development skills like Soll
and Moisture Conservation, Rain Water Harvestingrtidulture, Rainfed Agronomical Practices,
Bio-diversity, Crop-diversity, Bio-Pest Managemé&htPM) Bio-fertilizers like composting, liquid
fertilizers, Bio-gas Alternate Livelihoods for Womand Youth etc.

Our core competencies

At present our core competence lies in a) Waterstmalopment & Sustainable Agriculture b)
Alternate Livelihoods for rural youth c) Participay Planning Monitoring & Evaluation d) Strong
work culture in working with people e) Pursuit ofcellence in quality of work f) Rooted firmly with
people in villages.



Accion Fraterna Ecology Centre

Upparapalli Road,
Bangalore Highway, Anantapur — 515002
Andhra Pradesh — India

Contact Person
Dr. Y.V. Malla Reddy
Director

Phone : +91(0) 8554 — 244222 , 246 884
Fax : +91 (0) 8554 — 244990

Email : actionf@sancharnet.in
action_atp@dataone.in
yvmallareddy@yahoo.co.in




