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Our Vision 
 

1. Every farmer/farm labourer lead a respectable life with 
social equity, gender     equity and human dignity, in an 
atmosphere of democracy and peace. 

2. People and nature live in harmony with each other 
showing due care for     sustainable environment and bio-
diversity. 
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Our Mission 
 

1. AFs mission is to organize and strengthen the 
organization of distressed     farmers and farm 
labour for their empowerment, self-reliance, food 
and     nutritional security. 

2. AF is committed to work with small and marginal 
farmers and     committed to promote Integrated 
Sustainable Farming Systems, with     low external 
input and eco-friendly (as against high cost, high-
tech,     chemical based). 

3. AF is committed to promote sustainable healthy 
environment and bio-    diversity where people and 
nature live in harmony and support each     other. 

4. AF is committed to work with women and youth 
and promote     Diversified Livelihoods including 
agri-processing, marketing and non-    farm skill 
based employment. 

5. AF is committed to work for gender, social 
equality, human dignity,     and to create a 
responsible social environment with peace and 
democracy. 

Our Dharma 
 
1. Concern for the poor 
2. Work beyond duty 
3. Pursuit of excellence in work 
4. To reach as many needy people as possible 
�
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Our Core Values 
 

1. We believe in social equality of all people and are particularly committed 
to the      treatment of  women, the disadvantaged and the poor with respect 
and dignity. 

2. We ensure that all our policies and programmes have due consideration for 
sustainable environment and ecological balance. 

3. We are committed to being gender-sensitive both within AF and in all our 
programs and interactions with people. 

4. We are committed to working with Government and like-minded NGOs & 
CSOs in order to produce the best synergies in our combined and co-
ordinated efforts. 

5. We are committed to influencing Government policies and programmes 
for maximizing  impact in favour of the poor, disadvantaged and 
sustainable  environment. 

6. We are committed to the pursuit of highest quality in our work. 

7. We are committed to being a relevant and learning organisation through 
participatory  planning, monitoring and evaluation; and open to change, 
new ideas and new concepts, which are likely to improve the lives of poor 
and  disadvantaged. 

8. We are committed to the ethos of Participation and Teamwork and these 
will be  central in our approach to work within AF and with people. 

9. We are committed to be transparent and accountable to all our 
stakeholders. 
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Why Anantapur? Located in southern Andhra Pradesh in 
South India, Anantapur receives the least rainfall in the state 
of Andhra Pradesh. One of the poorest districts in the country, 
Anantapur's farmers are largely dependent on drought-prone, 
rain-fed agriculture, and mostly a single crop of groundnut is 
sown under such harsh and agro-climatic conditions. Of its 
geographical area of about 19,00,000 ha, about 10,00,000 ha 
are cultivated through rain-fed conditions while only about 
1,00,000 ha are irrigated, that too mostly through 
undependable tube wells and tanks. 
 
With virtually no other industry, Anantapur's backwardness 
and poverty are well indicated in its severe rural indebtedness, 
high seasonal migration and highest number of farmer 
suicides in the country. About 20 per cent of the population 
comprises dalits and tribals, and 60 percent comprises of 
backward communities. Malnutrition, illiteracy, illness, 
deprivation, and caste and gender discrimination are rampant 
here. Add to this social discrimination, crime and discord 
between various factions and groups, and you find the answer 
to the question ‘Why Anantapur?’ 
 
We believe it is a big challenge to work and show results in 
such a harsh agroclimatic and socio-economic conditions. We 
see it as a challenging opportunity to make a difference. We 
believe that success in Anantapur district is a definite recipe 
for success in any other area. 
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·  Predominance of 93% with Small and Marginal Farmers (5.6 lakhs out of 6 
lakhs farmers) 

·  Predominance of refined agriculture with 90% land under rain-fed 
conditions (10 lakh ha., out of 11 lakh ha.) 

·  Chronically drought prone with three drought years out of every five years 
due to low and erratic rainfall. 

·  Predominance of red gravelly shallow soils with poor moisture retention. 
·  Non-viability of high-tech, high cost, chemical based mechanized 

agriculture due to small shallow holdings and poverty. 
·  Poor natural resources due to lack of forest cover and vegetation across the 

district together with low and erratic rainfall. 
·  High pressure on groundwater resources and over exploitation leading to 

unsustainable and undependable irrigation even under 10% of cultivated 
area. 

 
 
 
 
 
AF understands that Sustainable Agriculture is an Integrated Farming 
System (IFS) with the following elements: 
 

1. Income Security and a decent livelihood to the farmer 
2. Healthy Food production and Food Security 
3. Concern for Bio-diversity and Environmental Sustainability 
4. Appropriate land use, crop diversity and crop-rotation 
5. Dairying, livestock poultry and fisheries forming part of Integrated Family  

System 
6. Appropriate water use and moisture management 
7. Based on locally available inputs like seeds, manure etc. 
8. Biological and mechanical management of Pests & Diseases 
9. Biological and mechanical management of soil fertility 

 
 
Resulting in food and nutritional security, sustainable environment, 
sustainable farming under the control of farmers and farmers with 
human dignity. 
 

 

Relevance of Sustainable Agriculture in 
Anantapur District 

Our understanding of Sustainable 
Agriculture 
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� ��� ����%����!&� ��� 3%����!� ���!� ����)���!�� ��: !� ���! ���!� ��)!�����&�� �� �  3 ���
,��!�� 
� �:����� � �����-�� �� � 3 ��� (�3��
� �&&������ �� �� �! �I� ���%��-���!��
�+��!&�
��� ��!�% !�!��� ����!��� ��� � �%� ����3 !� ��� ��!�&��� ���"� 0+�3�� �/�� �� �! � ��&� �� ��
��+� � ,��!�� � !�%����!&����+!� ��)! !&�3�&! � ���! �� �!� ��)!�����&��% �- ��
� 	
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 3 ���(�3���� !�%����!&����+!���)! !&�3�&! ��:����� &!)!��%�!���% �- �����&��.��
�� �! �I� ���%��-��� ��� �3������+�!� �- ��3��3 !� � !� % ����!&� ��� +!� ���&3��!&�
�&&��������(� &3 ��-� ��!� �����-� 5�+�� �!����"� 0���1� � ��� ����� %����!&� ��� �������!�
���!� �!,� ����)���!�� ��:!� ���!���)!� +�������� &!)!��% �!��� ��� �� �� ���&�
�
!���+�����!��� ��� �!!&�+��:�
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� ,����� � !�%� �� ���
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���&�,�3�&��������% !%� ���  (�����)���!���� ���������%���!����
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% ������-� 73������+�!� 0- ��3��3 !�
��� 0�����%3 � &��� ���"� J!!%��-� ���
)�!,
� ��!� ��� ���(� ��� +�������� ���
�� �� ���&�� �!!&!&� ��� % �&3�!� +���
���%���
� 0���1� ���� %����!&� ���
&!)!��%� +�������� ��� �� �� ���&��
���!���)!�(
� ��� %! � ��!� �! ����C! �
 !D3� !�!���� ��� ��!� �� �! �"�
>�������(� ���� ��!� �! ����C! �
 !D3� !�!��� ��� ��!� �� �! �
� �+�� ��!�
�3�+! ����%������ !D3� !&����% �&3�!���!�&!�� !&��� �3�������! ����C! �� !�����3���!&�
��&� %������ � !� - �,�� ���� &��-�("� ?�!� �!�)!�� ��� ��! � %������ � !� �3�� ���  !-3�� �
���! )���� ��&� +3 �!&� ��� ��!� %��� �&F�����-� ��!�  �,� � �� %�����"� ?���� +�������� -!���
&!���%��!&������!�%�����&�+!���!�� ����+������%���
 �,�������� !�&��(��)����+�!����
��!��� �! ���������� �����&����!��"�?����,������ -! �(� !&3�!���!��������� ��)!���!������
��!�������! ����C! ���&���� !��!���!��!�� !�3 ����� ���)!���!��"�
�
0�� %����� ��� ��)! � �	��  ����!&� �� �! �� ��&� .
�� ��
� � ��&� 3�&! � ��!� >��!���)!� A���
�����<!)!��%�!���&3 ��-������(!� "�
�
���!����# ����������'��!�,� �
�
?�!� �!!&� �)����+����(
� D3����(� ��&� % ��!
� � !� ���� � �!� % �+�!��� �� �! �� ���!� �� �
- �3�&�3�� ��&� ����� ���! �� �!!&� ��:!� ����!��
� %3��!� � ��&� )!-!��+�!�"� 7��(���� ��
6 �3%����&���!� �����:�(���� !�&���3����-���!�% �+� !�������!!&��! ��3��("�J!!%��-�
��!�% �+�!���������&
�0���1����!���3 �-��-�726����� !���+������!!&�+��:�������!� �
)����-!�"�7�� ��!�726�� ��� ���� ��!� �.��0��)����-!�� �� )!�+!!�� !���3 �-!&���� !���+�����
�!!&� +��:�� ��� ��!� � )����-!��&3 ��-� ��!� �����-� ���� ��"� ?�!�!� �!!&� +��:�� ,���� +!�
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+���� � ��� ,������ ��&� �3���&!� ��!� )����-!� +��!&� ��� � )����+����("� ?�!(� ,���� �����
�  ��-!� ��%���!� ��� ��� !� ��!� - ���"� ;��! �&3 ��-� �� ,��-�� �� �! �� ����%3 ����!� ��!�
�!!&�� �����!��!!&�+��:"�0���� ����- �3�&��3���!!&� �������! �!&
�����������%3 ����!&�
��&� ��� !&� +(� ��!� �������!!� �� � ,���� ��� +���� ��� �- !� �%��!� ��&� ��%����� ��� ,!��"�
>���!�&� ��!� �� �! �� ,��� ��)!� �!!&� ��&� ����!� ,��� �!! &� �!!&� � !� ���:!&� +(� ��!�
�������!!
�����������!(�����&!�������-�����!��!�)!� "�0���1����%������-����% �)�&!�
���!� �������� ��)!���!��� ��� !���+����� �!!&�+��:�
� ,� ���� ,����%��(� �� )�����  ��!� ��� ��!�
�!�����,��-��!����"��

�
� !����!� ���.�
������!������ �

6�)!����!��� ����- ��������������&������������!�&�� � ���
���!� !�3  ��-�& �3-�������&�
��!�  �%�&�  ��!� ��� ,����� � ���&� � �-�!�������� ��� ��:� �-� %���!
� ��� ��� +!�����-�
��� !����-�(� &�����3��� �� � ������ & (����&� ���&! � ��  �! �� ��� -�� ��!�&� ,����  �����!&�
�� ���-� ��&� ����� ��� ��!�� ��)!� +!!�� �� �!&� ��� -�)!� 3 %� �� ���-� ��&� +!���!�
�- ��3��3 ��� ,�-!� ��+� ! �"�7���!� � ��!�!� ������ '� ��  -����� �� �! �� �������3�!� �+�3��
��E� ��� ��!� �� ���-� ����3���(� ���0�����%3 �&��� ���
 � ��� ��� ��!� �!!&� ��� ��!� ��3 � ���
&!)!��%� �(��!��
� ,����� % ����!� �3�3��� �3%%� �� ����- � ��!�� ��� ������3!� ,����
 �����!&��- ��3��3 !"��� ������0���1�����%����!&��� ������ �! �I�����%! ���)!�
�,����
�+�3���	���������&��� -�����& (����&��� �! ����)��- ���������	���� !�����& (����&"�
?�!�!�����%! ���)!������+!��� �!&�,������� �! ��
�! ���! ��������������(�+������ ������
-!�- �%������ � !��+����"�?�!�!� �� �! � ���%! ���)!�� ���� �,�� ���!� ������� ���!���
��:!� ? ���� �� ��&� �- ��3��3 ��� ��%�!�!���� !��"� ,��� �� ��!(� ���� ���� 3����C!� �� �
% !%� ��� (� �3���)�����"�?�!(� ���� -�� �� �+3�:�%3 �� ��!� ��� �!!&�
� ��&���)!� ��� �!!&�
����"� ?�!(� ���� % !%� !� ��!� +����! ����C! �� ��&�+��� %!�����&!�� ����!���)!�("� ?�!(� ����
��� !���+� �����-�����!��!�)!����&�+� -������!� ��! ������!���)!�(��� ���!� �% �&3�!"�
?�!(�����% ��!�����!� ��- ��% �&3�!���&� !���C!�+!� �! �% ��!�"�0�������%! ���)!���!(�
����  ���!� ������ � ���+��:�� ��&� ���! � ���������� ���� ��3�����"�>�� �3�3 !� ��!(� ���� �����
 ���!���!� �)���!��� �% ���� �! �%�����!�"�?������� �!)!����!��,����+F!���)!�������)��-�
������ ���&! � �� �! �� ��� ��!� ���&���&� �����!&��� �� �-� ���!��� ��� ��!� ���! �"7��0��
�1����%������-������ ���� �! �I�����%! ���)!�"�
>�� �!��� �� ������� 0�� %����� ��� � -���C!� �� ������ �� �!  �� 1��%! ���)!�� ���
!�%! ��!�����+����"�
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�����+� ������ ,���� 7���!�(� �� � ������������ ��� 53 �� � 4�)! �(� �7�54�
� �� ����!�
-�)�"�-!��(� ����!� ���/���"� >�� ��!�!� ��� ������
� ��� � ��� +!!�� �+�!� ��� ����!)!� ��!�
% ��� (� �+F!���)!�� ��� ���� ��:��-� ��!�@42�% �- ��� �� � ��!� �� �! �
�+����,��-� �!!&��
��� � ����-!� ��� ��!� ���&�� ��� �� �! �� � ��� � �&������� � ��� ��!������� !!� �3������+�!�
�- ��3��3 !"���
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� ����"� � 0���1� ���� %����!&� ��� �������!� ���!� ��%� ����� ����)���!�� ��:!�
!���+�����!��� ��� �!!&� +��:�
� �� �! �I� ����%! ���)!� � ��&� ���!���)!� +��������
% �&3����������� �����&�
�&3 ��-���!��!��������(!� "�?�!�!���%� ���������)���!��� !�
�����%� �����0���1I�����-��! ���� ��!-(
���&������� �% !%� �������� ���������%���!����
��!� % �- ���!"� 0�� ���� ����� %����!&� ��� ��)! � �
/� ,�� !�� 3�&! � ��)!�����&�
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>11=�%� ��! � �!!���-� ,��� �!�&����0���1� ���%3��&3 �� -�7!%�!�+! � ����.
� ����"�
?�!��!!���-�,���,!������!�&!&�+(��/�%� ����%������ �����%� ��! � � -���C����������
>11="� � ��� >11=
� 2�"���:!� )��� -� :3�
� % �- ��� ����� ! 
� <'4� 2�"� N,����F!�
B��I�� B!! � ��&� 2�"� !&! �:�� �!�F! 
� 5!-������ % ��!��� ���� &����� � ���!�&!&� ��!�
�!!�"��>��,������������!&�+(�2 "�4 �&!!%����!)!�"�? �!������%3 %��!�������!�%� ��! ��
�!!�� � !
� ���� >�� �&3���-� ��&� &���3����-� ��!�  !�!�� � ����-!�� ��� >11=�� 4 �1�<!��
��&� ��!� � ����!D3!��!�� ���K>11=�4� ��! �L�  !������� ��%� ��&� �+�� ��%�� ��-� ,�(��
�� ,� &����&!)!��%���% �- ���������%% ������� �<'4� ���>�&��"��
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